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Greetings 

Come, this is my hand. 

Feel the earth on sole of foot 

We run together, Friend  

-Welcome to my country 

 

 

Yay! NunõOyne 

Tutta Watta Riena Narrawa,  

Winghanee mannena  

Lugga Lunnah,  

Leongana,  

Lapole Lu Nagreenah Moolanah 

¶ Welcome to my Country 
          

Toni MurrayÉ2018 
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VISION STATEMENT 

The South East Tasmanian Aboriginal  

Corporation (SETAC) exists to facilitate 

the empowerment of the Aboriginal 

people of South East Tasmania so 

that, through self determination, we 

can make decisions that affect our 

lives and share in Australiaôs land, 

wealth, and resources, contributing 

equitably  to the nationôs economic, 

social, and political life, with full  

recognition of, and support for the  

ongoing enjoyment and development 

of our Indigenous cultural heritage. 

 

       SETAC Objectives 

1. Unite Aboriginal people in a community  
 of fellowship and understanding. 
2. Promote the development of the Aboriginal  
 community towards achieving the common 
 goal  of self determination. 
3. Empower individuals to achieve 
 excellence in education, employment, and 
 training. 
4. To assist Aboriginal people to gain access 
 and equity of treatment to existing  
 Aboriginal and non-Aboriginal services, 
 especially health, housing,  and welfare 
 services. 
5. To promote the granting of land rights to 
 Tasmanian Aboriginal people. 
6. Create business opportunities and improve 

 their  social, cultural, and economic  
 benefits to the community. 

7. Create opportunities and training to  
facilitate successful business management 
and expansion.  
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OUR HISTORY 
 
SETAC ï the South East Tasmanian Aboriginal Corporation ï began from humble, even hesitant beginnings, 
around 1991. SETAC grew out of a need to ñlook after our old fellowsò. SETAC assists and supports those who 
are elderly or disabled and of Aboriginal or Torres Strait Island descent. 
 
Early meetings identified the need for the Aboriginal people in South East Tasmania to come together and  
develop stronger ties among themselves and the wider community.  
 
ñA desire to pass on knowledge and information is important for the Indigenous people of this region - it helps to 
maintain our cultural identity, for us to be the story tellers and keepers of our history.ò Local Indigenous people 
wanted to connect with each other, talk and share that cultural identity, so that it would not be lost to the next 
generations. 
 
There was also a strong desire for recognition. Out of these talks grew the need for an organisation to identify 
with, from which it would be possible to provide services for health, home care, social engagement and education. 
One of the early expressions of these discussions and needs was a book: ñWe Who Are Not Here: Aboriginal 
People Of The Huon And Channel Todayó by Robyn Friend, published January 1st 1992 by the Huon Municipal 
Association.  
 
The early beginnings led to meetings and consultation, the development of a constitution, and the development of 
funding applications. Early efforts of community members led to success with funding, and SETAC obtaining their 
first premises in Mary Street Cygnet in 1992.  
 
ñAfter several attempts, in 1995, ten hectares at Oyster Cove were among the 3800 hectares transferred to the 
Tasmanian Aboriginal people.ò This was a joyous time for locals, including Enid Dillon and Furley Gardner, who 
were captured by a Mercury Newspaper  photographer, waving the title, in a newspaper article in 1995.  
 
The first SETAC premises were destroyed by fire in 1999, but due to work by staff members and volunteers, new  
premises at 19 Mary Street were acquired, renovated and moved into, with little inconvenience to SETAC clients. 
 
The then Aboriginal Torres Strait Islander Commissioner, Rodney Dillon, rallied ATSIC to purchase an important 
part of our heritage, Fanny Cochrane Smithôs Church at Nicholls Rivulet. 
 
SETAC applies for funds through National Heritage Trust and Coast care to begin rehabilitation works on          
Aboriginal sites in the SE region, the primary sites being: Catoôs, Burtonôs, Coal Point, Cloudy Bay and Adventure 
Bay. 
 
ATSIC funded programs in 2000 ï Sport & Recreation: two youth camps held at Conningham and Charlottes 
Cove that included activities such as: bush skills, water sports, arts, crafts and story telling. Other sporting clinics 
were also delivered. 
 

https://www.goodreads.com/author/show/2103113.Robyn_Friend
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Environmental rehabilitation work continued and SETAC successfully stabilised midden blowout at Cloudy Bay, 
Bruny Island.  The Truganinni monument plaque at Bruny Island Neck was reinstated.  Funding was             
quarantined to stabilise midden at Catoôs Bay, Cygnet which continues as part of our cultural and environmental 
objectives.  
 
SETAC then purchased its Primary Health Centre, 7393 Channel Highway, Cygnet. 
 
Rodney Dillon as ATSIC Commissioner negotiated with the Indigenous Land Corporation to secure funding with 
SETAC, to support the purchase of Murrayfield, Bruny Island. The property was the first land purchase in South 
East Tasmania.  
 
A highlight for SETAC in 2005 was achieving a national accreditation for the living history museum. 
 

The years from 2010 to the present, especially indicates the high level of engagement and participation by 

SETAC. As well as the huge range of programs and services on offer, looking at minutes and meeting notes 

show the high degree of community participation. Recent AGM attendances show a high level of participation ï 

there are often up to the same number of observers as there are SETAC members.  

SETAC has become an exemplary community-managed organisation, effectively servicing its memberôs needs 

and responding to changing needs. At the same time, SETAC is acknowledged for its leadership and mentoring 

roles, as well as being recognised for contributing to the betterment of all Tasmanians. In other words, the role 

SETAC has played, living and working faithfully to its original vision and objectives, has developed into a force 

for good throughout the state and throughout Australia.   

From humble, small beginnings, with shy customers, SETAC is now a bustling, busy organisation with pride of 

place and broad engagement in the district. An example of its strength in the community is the role it has pro-

vided in Tasmania, with its involvement in the formation last year of the Tasmanian Reconciliation Council. 

SETAC is also a member of the Tasmanian Regional Aboriginal Communities Alliance (TRACA).  

òWe Who are Not Hereó 

SETAC can now proudly say: òWe Are Here!ó 

 

 

 

 

 

 

 

 

 

From our ancient past, history and survival, this is our (recent) story 
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5ƛǊŜŎǘƻǊǎ {ǘŀǊǘ 9ȄǇƛǊŜǎ 

WŀƴƛƴŜ /ƻǿŜƴτ/ƘŀƛǊǇŜǊǎƻƴ мф bƻǾŜƳōŜǊ нлмс wŜǎƛƎƴŜŘ р CŜōǊǳŀǊȅ нлму 

wƻŘƴŜȅ 5ƛƭƭƻƴτ/ƘŀƛǊǇŜǊǎƻƴ мф bƻǾŜƳōŜǊ нлмс нлму 

.ǊŀŘ {ǘǊƻƴƎ мф bƻǾŜƳōŜǊ нлмс нлму 

WŀƳƛŜ .ŀƴǝŎƪ о 5ŜŎŜƳōŜǊ нлмт нлму 

WŀƛƳƛ-ƭŜŜ !ǊƳǎǘǊƻƴƎ о 5ŜŎŜƳōŜǊ нлмт нлму 

.h!w5 ¢9wa{ 

 

Brad Strong Rodney Dillon Jamie Bantick 

Janine Cowen 
Jaimi-lee Armstrong 
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CHAIRPERSONõS REPORT 2018 
This year SETAC had seen a number of milestones; the development of the Strategic Plan, the 25th  

Anniversary of SETAC, the introduction of a Cultural Committee, our very first NAIDOC Ball, and a  

Reconciliation event in conjunction with  the Anglican Church and Rev. John Middleton. 

STRATEGIC PLAN 

To start the financial year in July SETAC invited the community and stakeholders to assist with the             

development of its strategic future.  From these consultations the Board received some excellent feedback.  

I would like to thank members and stakeholders for their honest input some of which was negative.  To be       

accountable to its members SETAC has started to address those concerns.  Participants said that SETAC 

was unapproachable and was exclusive when it came to working together. As a result of this feedback       

participants were given an understanding of our inability to be all for everyone, as our capacity                    

administratively is limited.  

A lot of input was positive too for example how we value and care for our  community.  

SETAC acknowledged that administratively it is under-resourced, however this has changed and the CEO has 

provided the Board with adjustments to budgets to allow for administration support across the organisation in 

an attempt to be more responsive to stakeholders without sacrificing business priorities. 

The Board and Executive have commenced work on addressing all the concerns and have initiated            

widespread consultation to ensure quality service delivery that will address the identified needs. 

The Board will update its online presence and web construction allowing for a higher level of transparency and  

information sharing. The Board will engage with all stakeholders giving them equal value and acknowledging 

their input; from volunteer training, staff/community engagement and networking. The Board members will be 

more responsive to matters brought before them.  

 25th ANNIVERSARY 

On the 3 December SETAC launched its strategic plan at the 25th Anniversary of the organisation. SETAC 

hosted a celebration that saw community members, business owners, schools, Ministers and government 

agencies attend a heartfelt celebration. As a founding member of the organisation I was proud to be on the 

Board of Directors when reaching this very important milestone to see the great work that has been             

accomplished over the years acknowledged by the community.   

There has been an increase to staffing numbers and the wide range of community programs offered to the 

community across the Channel and the Huon. SETAC is one of the major employers in Cygnet and has     

contributed greatly to the community. 
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CULTURAL COMMITTEE 

CEO Tracey Dillon recognised the lack off and the 

need for culture to strengthen our staff, our families 

and our community. A cultural committee was         

established to promote Aboriginal self-determination. 

The Cultural Committee which was initially co-chaired 

by Toni Murray and myself has gone from strength to 

strength and the Aboriginal community and staff have 

benefited from its by-products. I have witnessed     

community members becoming stronger in their     

identity and, more and more involved in addressing 

Aboriginal matters impacting upon them socially,    

culturally, economically and spiritually . This year was 

significant for many of our Aboriginal people where 

they became reconnected to their culture. We visited 

many sites building culture and capacity in our         

organisation about who we are and where we came 

from and where we go from here. 

 

NAIDOC BALL 

This reclamation of culture also contributed to SETACôs very first NAIDOC Ball. An amazing event held at the 

Franklin Palais in July, which stated to all just how in touch our community is with their culture. Language 

was sung, stories were told and Aboriginal people were congratulated for their great service to the            

community. I can see a lot of our community building culture, language and ancestry as a continuation of 

their history. It is a pleasure to see how many people are attending our events. The numbers are ever             

increasing and this only demonstrates that people are feeling accepted and have a belongingness in their  

community.  



 

{h¦¢I 9!{¢ ¢!{a!bL!b !.hwLDLb![ /hwthw!¢Lhb tŀƎŜ мл 

RECONCILIATION 

A celebration of First Nation people took place at Cygnet Town Hall in February in conjunction with Rev. John         

Middleton and the Anglican Church.  Longtime residents and many other community members attended the 

event. One in four residents of the Huon Valley Community identify as Aboriginal and many, if not most of    

Cygnetôs businesses have been and are run by community members with Aboriginal heritage. Families have 

also contributed to the broader society by being involved in the community and building their families and 

homes here.  

Reverend John Middleton spoke of how Cygnet is unique in the fact that the town depends upon the Aboriginal  

community for commerce and administration, having had two mayors and several councillors who are proudly 

of Aboriginal descent. 

Some of the characteristics, achievements, and culture of our first residents and their descendants was high-

lighted at the celebration along with the roles of Fanny Cochrane Smith and Truganinni.  Esteemed speakers 

included the Governor of Tasmania, Nic Street MP, Uncle Rodney Dillon, Aunty Shirley Evans and Bill Lawson 

of the Tasmanian Reconciliation Council.  Cygnet Primary School were heavily involved in the event and the 

choir sang a beautiful song in native  language. St James Catholic College had 4 students deliver  a           

presentation to the attendees which received a standing ovation. We had many proud members of our        

community on this day and all who attended had a heart for reconciliation and joined with our Aboriginal     

members on the day to place cut outs of feet next to the Aboriginal hands on the Aboriginal flag, making a 

statement they would walk beside us on this journey towards reconciliation.  
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COMMUNITY 

We had two very successful mutton birding trips with community members this year that never had the               

opportunity to go birding. We lead them through the process as they had never been shown. The best part is    

seeing the look on the kidsô faces when they catch their first bird. 

Over the last twelve months I have been negotiating with national parks about land hand backs in our area, down 

at Cockle Creek, the Lune River and Bruny Island. I also have been negotiating with government about working 

within the world heritage area with the lands which are in our boundaries. There will be many opportunities in the 

future for us regarding tourism in the world heritage areas and other areas.  

I remember way back when we started, the main principle was for our community to be self-determining and it is 

clear it has been carried through today as demonstrated through the growth of our programs to address          

Aboriginal disadvantage. The community have been encouraged to determine their own needs and in turn          

programs have been created to accommodate the required needs of our community.   

SETAC have provided goods and services locally whilst supporting businesses throughout the region. There has 

also been invaluable support to our Aboriginal families. The demand for our Aged Care Services is phenomenal 

and it is as relevant today as when we first started and it is still  keeping our Elders in their homes longer, just on 

a much bigger scale. There have been employment options created and a training ground made available to      

improve skillsets. I have spoken to Ministers about forming a state-wide fishing advisory committee on how to get 

back resources to our community.  

I have had negotiations with government on how to rebuild the steps on Bruny Island and asked for them to     

consult with our community before making any decisions. WE are growing and our relationships with government 

departments are definitely improving. We donôt have the heads of departments breathing down our necks        

anymore. They donôt micromanage us like they used too.  
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I work continuously to ensure Weetapoona and SETAC work together. We should have been one group in the 

first place.  Having Murrayfield for Aboriginal people to use has increased our cultural access and the         

community is taking advantage of what is offered at Murrayfield. 

I am very proud of the SETAC I see today. 

I see the emerging leaders who will run this organisation in the future and we all need to nurture that. There are 

a group of young people coming through that have found their place in society and they will be great leaders 

for our people.  

With this new Huon Valley Council coming up for election we need to lobby the council to make a firm stand on 

what we need. If we want changes made in our community it is very important for us to all stand together. 

  

Rodney Dillon  

Chairperson 
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CEOõs REPORT 
It has been a privilege working for SETAC for the past 20 months, and during this time my emphasis has been on 

staff growth and the new direction the organisation will take under the Board and my leadership.  I want to thank the 

Board for its support and trust in me for leading the strategic planning exercise for the organisation. I have undertaken 

this exercise at least four times, and I always find it useful to have comprehensive consultations and input from within 

and outside the organisation. SETAC invited the community and stakeholders to assist with the development of its 

strategic future.  From these consultations SETAC received some excellent feedback.  

¶ SETAC connects well with the community. We have a range of services, and our staff are our greatest  

asset.  

¶ SETAC is embedded in the community and families who are members also use our services so they have 

excellent knowledge of the needs of Aboriginal people in their area.  

¶ SETAC is excellent at providing wrap around care through their internal referrals to the various services 

that are connected with SETAC.  

Some areas for improvement from the consultations were:  

¶ Lack of human and financial resources to allow for collaboration opportunities to work with other agencies 

to carry out initiatives that serve the community.  

¶ Servicing the Aboriginal community is obviously a top priority but for most non Aboriginal residents there is 

little awareness of past and current Aboriginal presence, culture, and values. 

¶ Reactivity instead of responding strategically. High turnover of staff and especially the CEO role and  

associated consequential risks to SETACôs reputational risk. 

¶ SETAC staff and directors need to maintain a professional approach to communication.  

As a result of this feedback participants were given an understanding of our inability to be all for everyone, as our  

capacity administratively is limited. I have worked to increase our administration without sacrificing our ability to  

provide services to the community.  

Other strategies include setting up a Cultural Committee to showcase the Aboriginal culture and history in the Huon 

and Channel.  

Staff was closely involved in this exercise and have an understanding of the business plan and how they plan to    

action the goals set in the strategic plan.   

To positively connect to our community we have hosted a number of large events including the first ever NAIDOC 

Ball, SETACôs 25th Anniversary, community Christmas party, the strategic planning consultations, and co-hosted  the 

Cygnet Reconciliation Meeting with the Anglican Church. There were other events we participated in and made an 

impact, such as the Cygnet Folk Festival where the Chair Rodney Dillon and myself were on a panel discussing a 

number of current Aboriginal issues.  
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SETAC Leadership and Advocacy Role 

We continue to advocate for the Aboriginal community and have contributed to several submissions to government. 

Improving the model for returning land to the Aboriginal community, SETAC advised the government that they want the 

Land Act to be overhauled to enable self-determination for all Aboriginal groups to address many of the queries such 

as: expansion of purpose; land hand back processes; compliance, exemptions and controls; accountability on land        

returns, reporting and transparency; and governance structures. Responses here require extensive consultations    

ensuring all Aboriginal groups are involved in determining equitable land hand backs.  

Dual naming received a huge reaction from SETAC where places of significance are given a dual Aboriginal name. 

SETACôs submission noted it was important to point out that the government should provide opportunities for wider       

community involvement in the development of the policy, not left to one organisation to have the sole naming rights. 

The policy must have full participation with all Aboriginal communities in Tasmania. SETAC supports full participation 

by all Aboriginal traditional owners and custodians (Tasmanian) in each respective area in relation to dual naming   

protocols.  

The Catholic Aboriginal & Torres Strait Islander Education Report received SETACôs generous input to its state-wide 

education policy which will aid the education system to engage with Aboriginal communities in a culturally safe      

manner. Catholic Education Tasmaniaôs (CET) Aboriginal and Torres Strait Islander Education Policy has been       

developed in consultation with Aboriginal Elders and the Tasmanian Aboriginal Communities to support all Catholic 

Schools and Colleges in Tasmania to integrate in its curriculum into the systemôs ability to work towards respecting and               

acknowledging Aboriginal history, culture, and people.  

Wiyi Yani U Thangani (Women's Voices) Project - Tasmania Engagement  - As the first Aboriginal woman appointed to 

the role of the Aboriginal and Torres Strait Islander Social Justice Commissioner at the Australian Human Rights   

Commission, June Oscar liaised with SETAC to host  a meeting of which SETAC members and staff attended to     

discuss what it would take to make Aboriginal and Torres Strait Islander women and girls, their families and           

communities feel safe, successful and empowered in their lives. Our group talked about racism, classism and identity 

and increased domestic violence programs.  

The SETAC Alcohol and Drug (AOD) team submitted a paper to the state-wide Alcohol, Tobacco and Other Drug 

Council Conference in May and the team presented its collaborative approach with other AOD partners Holyoake and 

Anglicare at this high profile event.  

I also sat on the Cultural Respect Framework 2016-2026 for Aboriginal & Torres Strait Islander Health Implementation 

Plan Working Group. This groupôs main aim is to support the corporate health governance, organisational               

management and delivery of the Tasmanian health system to further embed safe, accessible and culturally responsive 

services. A framework has now been presented to government for use across its institutions.  

Julie and Tess have also sat on the Aboriginal Education Reference committee and provided feedback on the        

Tasmanian Aboriginal Studies resource which is being implemented into the public and Catholic school system. 

SETACôs major input related to systemic racism and inserting this into the resource.  

As SETAC is an Aboriginal Community Controlled Health Organisation (ACCHO) it was very important we were      

involved in the Closing the Gap Refresh Roundtables in March. Input provided by our delegates was to ensure KPIôs 

are developed around the social determinants that and the government ensures they recognise and implement the            

self-determining principles as noted in the Declaration of the Rights of Indigenous Peoples.   
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SETAC Chair Rodney Dillon with his Chair role at Pakana Services an Aboriginal land management business (NFP) 

developed the provision of work and training for Aboriginal people in natural resource management, agriculture and   

other industry sectors and worked with us to do maintenance on the Cygnet - Cato Bay site, Dover ï Hawker Green 

site, Bruny Island - Chalky Point; Great Bay; Cloudy Bay and Coal Point.  

Although SETAC is not funded for land management it takes a huge interest in ensuring sites are maintained, and 

plans are developed for sites in its area are appropriate.  Staff have been involved in the review of the 2018 Springs 

Specific Area Master Plan, Franklin Foreshore interpretation sites and the Burtonôs Reserve Bush Tucker Garden 

maintenance. 

 

Human Resources  

SETAC has approximately 38 staff members ongoing and more than 75 percent of those staff members are Aboriginal. 

At the end this financial year SETAC had unfilled positions in health, which has caused an underspend. Although there 

was no increase in client numbers this put a lot of pressure on staff given they had increased their episodes of care.  

Although SETAC is a medium not for profit organisation, it recognises the importance and value of employee relations 

and due to its historical culture of staff turnover, SETAC has worked hard to put in place remedies to support and care 

for staff. As a result of these practices we now have stable workforce.  

Since I have started and as a previous member of the Board, the following human resource systems have been         

implemented and or revised: 

¶ I worked with a HR consultant to develop new position descriptions and get people on the right award.  

¶ Obtained the services of a HR Management firm ï Employsure to work and support management in its 

dealings with all staff matters.  

¶ Revised the recruitment practices that align with our delegation authority. 

¶ Engaged the services of an Employee Assistance Program for staff who are experiencing workplace   

issues.  

¶ Established a CQI committee which has human resource management as an improvement strategy.  

¶ Requested Worksafe to come to SETAC and conduct a Worksafe advisory service visit. Worksafe       

provided us with areas for improvement of which the CQI committee is implementing.  

¶ Developed an induction presentation on ñAppropriate Workplace Behaviourò  

¶ Invited Equal Employment Opportunity to provide a presentation on discrimination in the workplace.  

¶ Offer regular operational and clinical supervision.  

¶ Provided professional development opportunities for all staff and especially management regarding     

improving management skills. One on one coaching for senior management and others. 

¶ Developed a recruitment strategy committed to being an employer of choice that provides a culturally  

inclusive space for staff.  SETAC supports employment opportunities by encouraging both mainstream 

and targeted positions. 

¶ Provides part-time positions for working parents.   

¶ Introduced all staff, team and management meetings with agenda items discussing staffing issues.  
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¶ In addition, staff are involved in policy development.  

¶ Along with planning of the services provided.  

Workers received training appropriate to their role and in keeping with cultural orientation, and worksafe practices.  

They are also encouraged to multi skill into other areas of the organisation giving staff a better understanding of 

each otherôs roles. 

Continuous Quality Improvement  

Ongoing discussions have taken place for continuous quality improvements to achieve accreditation for RACGP 

(AGPAL). These processes will be further embedded next year, given the huge work load from this year.  

Cultural Committee  

As an Aboriginal organisation in Melukerdee country it is important to have a community and staff who are strong in 

their identity, land, language and culture. This year was the establishment of the SETAC Cultural Committee which 

has stepped up its education and training for themselves, as well as the community. The cultural strength coming 

from staff is evident in how grounded they are and how it is incorporated in programming and policy. 

ACCHOôs are the glue holding families and communities together and it is strong here in the Huon and Channel.  

Finally I would like to especially thank all staff for the hard work and dedication they give to SETAC and the           

community. As mentioned earlier we have had a huge year with many changes, and huge events and our staff         

demonstrated their commitment to the community and SETAC. It has been a great year and I look forward to   

working with staff, the community and the Board next year.   

 

Tracey Dillon 

Chief Executive Officer 
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